HARINGEY COUNCIL
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Overview & Scrutiny Committee On 26" February 2007

Report Title: Scrutiny Review of Adaptations - Update Report

Report of: Interim Director of Aduit, Culture and Community Services

Wards(s) affected: All Report for: Non-Key Decision

1. Purpose

1.1 To update the Committee on the progress made in implementing the Scrutiny Review
of the Adaptations Service completed in April 2005.

2. Introduction by Executive Member

2.1 The Scrutiny Review made an important contribution to the improvement of the
Adaptations Service. | am pleased to note that all the recommendations for
implementation in 2006 have been put into effect, and am confident that the remaining
recommendations will be addressed as part of Phase 2 of the project.

3. Recommendations
3.1 That the Committee note the progress made.
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